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Purpose

Provide a brief synopsis of Army 
Reserve Training Issues of interest 
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Agenda

• Mission

• Readiness Metrics

• Mobilization Pop-up Classes/TASS Instructor Mobilizations

• Issues
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USARC IT Division Mission

Coordinate performance of Divisions (IT) as an 
extension of the Proponent Schools, training the 
AC, NGB, and USAR soldier.  This training includes 
IET, ROTC, and USMA.  During a full mobilization, 
provide One Station Unit Training base expansion.

Manage the TASS Battalions to regulatory and 
Program of Instruction (POI) standards which cover 
MOSQ, ANCOC, BNCOC, PLDC, CGSOC and 
CAS3.
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USARC IT Division Organization 
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Future Divisions (IT) 
Areas of Operations
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Divisions (IT) Instructor Strength

As of Date:     
28 Jul 04 Authorized Assigned Qualified Certified % Certified 

(Authorized)
% Certified 
(Assigned)

80th Div (IT) 793 665 582 513 65% 77%

84th Div (IT) 1,236 898 760 662 54% 74%

95th Div (IT) 1,420 1,216 1,085 943 66% 78%

98th Div (IT) 802 633 563 438 55% 69%

100th Div (IT) 878 698 629 542 62% 78%

104th Div (IT) 1,196 969 808 685 57% 71%

108th Div (IT) 991 899 778 622 63% 69%

Totals: 7,316 5,978 5,205 4,405 60% 74%
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® Consolidated TASS Instructor Assets

Proponency/School

# Accredited 
FA/IE Total TASS 

Units

Req 
Inst 
Ct

Asgd 
Inst

Qual 
Inst

Cert 
Inst

%  Cert 
Inst

Health Services 7 7 899 678 561 397 44%
CAS 3 7 7 336 262 217 163 49%
CGSC 7 7 422 489 432 405 96%
Chaplain 2 2 17 14 13 12 71%
Chemical 7 7 351 254 215 206 59%
Civil Affairs/PsyOps 5 5 148 104 86 72 49%
Drill SGTS 7 7 180 152 147 127 71%
Engineer 7 7 414 357 292 263 64%
Military Intelligence 5 5 274 216 181 143 52%
Military Police 7 7 347 235 204 151 44%

*Multi-Functional Bde NA 3 145 114 93 81 56%

NCO Academy 3 3 89 91 88 73 82%
NCOES Battalion 3 3 279 209 183 109 39%
* NCOES Det NA 4 300 267 253 206 69%
Ordnance 5 5 336 289 265 235 70%
* Ordnance Det NA 2 138 129 114 97 70%
Per Svcs/Finance 7 7 589 446 376 289 49%
Quartermaster 7 7 866 670 613 565 65%
RTS-M 4 4 29 26 25 25 86%
*RTS-HT 2 2 24 20 20 16 67%
Signal 7 7 407 365 307 270 66%
Transportation 7 7 732 591 527 500 68%

Total 106 115 7322 5978 5212 4405 60%
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Showed for Training – TY 04

COMPONENT 98th 80th 108th 100th 84th 95th 104th Totals

ACTIVE 147 142 169 89 103 194 340 1,184
ARNG 3,160 2,551 1,636 1,994 2,950 2,052 3,205 17,548
USAF 33 0 0 0 7 0 40
USAR 3,052 2,223 2,134 1,326 2,946 2,414 3,816 17,911
USCG 0 0 0 1 0 1 0 2
USMC 0 0 0 0 12 0 0 12
USN 10 0 0 1 0 1 0 12
OTHER  63 218 45 46 137 167 8 684

Totals 6,465 5,134 3,984 3,457 6,148 4,836 7,369 37,393
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Showed for Training – TY 03

COMPONENT 98th 80th 108th 100th 84th 95th 104th Totals

ACTIVE 143 235 113 104 98 348 308 1,349
ARNG 3,359 3,222 2,374 2,891 5,295 3,875 4,267 25,283
USAF 5 0 0 0 1 9 0 15
USAR 4,457 3,615 3,026 2,741 5,028 4,440 5,299 28,606
USCG 0 0 0 0 0 0 0 0
USMC 5 0 0 0 0 0 0 5
USN 7 0 3 0 0 0 0 10
OTHER  215 176 15 14 740 161 32 1,353

Totals 8,191 7,248 5,531 5,750 11,162 8,833 9,906 56,621
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No-Shows for Training – TY 04

CMD NO SHOW %ofRes CMD NO SHOW %of Res CMD NO SHOW %of Res

63rd RSC 266 14% 75th TSD 19 6% 377th TAACOM 16 11%
65th RSC 136 16% 78th TSD 39 8% 412th ENCOM 5 15%
70th RSC 80 9% 85th TSD 32 8% 416th ENCOM 20 14%
77th RSC 274 12% 87th TSD 26 5% USARRCMD 21 5%
81st RSC 493 10% 91st TSD 64 9% 80th DIV (IT) 61 7%
88th RSC 251 7% 3d MEDCOM 8 13% 84th DIV (IT) 93 6%
89th RSC 215 10% 143d TRANS 10 10% 95th DIV (IT) 162 9%
90th RSC 349 14% 244D AVN BDE 48 12% 98th DIV (IT) 108 9%
94th RSC 37 4% 311th COSCOM 24 11% 100th DIV (IT) 132 12%
96th RSC 111 10% 311th SIGCOM 8 10% 104th DIV (IT) 216 19%
99th RSC 677 18% 335th SIGCOM 17 10% 108th DIV (IT) 90 6%

USARC 4,463 10%
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No-Shows for Training – TY 03

63rd RSC 269 11% 75th TSD 31 7% 377th TAACOM 31 22%
65th RSC 169 18% 78th TSD 66 9% 412th ENCOM 18 22%
70th RSC 91 8% 85th TSD 32 7% 416th ENCOM 19 16%
77th RSC 418 48% 87th TSD 36 5% USARRCMD 21 6%
81st RSC 717 11% 91st TSD 75 6% 80th DIV (IT) 106 10%
88th RSC 445 9% 3d MEDCOM 1 4% 84th DIV (IT) 105 8%
89th RSC 266 9% 143d TRANS 11 7% 95th DIV (IT) 131 8%
90th RSC 464 13% 244D AVN BDE 49 9% 98th DIV (IT) 96 8%
94th RSC 93 7% 311th COSCOM 46 18% 100th DIV (IT) 111 10%
96th RSC 143 10% 311th SIGCOM 26 29% 104th DIV (IT) 127 11%
99th RSC 741 17% 335th SIGCOM 43 17% 108th DIV (IT) 85 5%

PAC 108 12% KOREA 3 7% EUROPE 51 11%
USARSOC 291 9%

USAR 5,535 11%
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Non-Conduct Classes - TY 04

Nonconduct Reasons 98th 80th 108th 100th 84th 95th 104th Total

No reason specified 0 0 0 0 0 0 0 0
Low Student Fill 105 101 105 78 123 134 148 794
Classes Consolidated 38 39 40 29 94 87 36 363
Instructor 7 1 3 4 11 22 36 84
Moved to National mission 1 0 4 10 2 11 1 29
POI 16 2 11 0 3 33 21 86
TRAP Down 5 0 0 3 0 2 3 13
Equipment/Facility 0 0 0 0 0 0 0 0
Funding 0 1 0 0 0 0 0 1
School Over-Scheduled 0 0 3 0 0 0 0 3
Mobilization 0 0 0 1 0 0 0 1

Totals 172 144 166 125 233 289 245 1374
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Non-Conduct Classes - TY 03

Total
Nonconduct Reasons 98th 80th 108th 100th 84th 95th 104th
Weather 0 0 0 0 0 0 3 3
Low Student Fill 81 107 80 48 118 137 131 702
Classes Consolidated 8 23 21 27 41 16 58 194
Instructor 5 2 11 2 1 1 4 26
Moved to National mission 0 0 1 0 4 0 0 5
POI 18 18 10 2 38 27 16 129
TRAP Down 9 1 0 0 9 2 3 24
Equipment/Facility 0 3 0 0 0 1 6 10
Funding 0 0 0 0 0 0 0 0
School Over-Scheduled 0 1 0 0 0 0 0 1
Mobilization 3 1 1 1 32 6 1 45
Other 1 2
Totals 124 157 124 80 243 192 222 1139
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Current Major Divs (IT) 
Mobilizations

Mission Req'd(DS) Fill(DS) Req'd Fill Req'd Fill

TBE-4 363(211) 256(204) 140 126 35 21
TASS-250 0 0 181 181 69 69
TBE-IRR* 240(103) 240(103) 302 172 32 31
TBE-5* 39(30) 39(39) 171 <=112 66 <=59

50 DS Backfill 50(50) 50(50) 0 0 0 0
ARNG MP Reclas 18(12) 18(12) 69 69 6 6

MI THT Trainup 0 0 62 62 6 6
09L Drill Sgt 9(9) 9(9) 0 0 0 0

Total: 719(415) 612(408) 925 722 214 192
* Mobilization Pending
408 Drill Sgts = 34 Companys / 7 Bns

IET Instructors Support
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TASS Mobilizations
In Support of the Army Reserve Campaign Plan

“TASS-250 Mob”

CMF
# of TASS 
Personnel MOB Duty Location Supported MOS: Capability

21 (EN) 105 MULTIPLE  LOCATIONS 21B, 21E, 21W 1800
31 (SC) 20 FT GORDON, GA 31L 1320
37 (PO) 7 FT DIX, NJ 37F 330
38 (CA) 23 FT DIX, NJ 38A 2860
42 (AG) 5 FT JACKSON, SC 42L, ASIs F4, F5 303
88 (TC) 40 FT McCLELLAN / SACRAMENTO 88M, 88N 1400
89 (OD) 4 REDSTONE, AL 55B/89D 440
92 (QM) 31 MULTIPLE  LOCATIONS 92A, 92F, 92G, 92S 1200
CAS3 10 FT LEAVENWORTH N/A 770

Totals: 245 10,423



The Army Reserve – Training Soldiers and Growing Leaders AFRC-TRI

®
®

Mobilization Popup Classes

CrsNo City ST

Total 
Seats 
Avail

Quotas 
Allocated

Reservatio
ns Noshows Graduates

052-21C10 (R) FT LEONARD WOOD MO 35 0 23 0 0
052-21E10 (R) DEVILS LAKE ND 48 48 37 0 0
052-21E10 (R) FT MCCLELLAN AL 32 27 4 0 0
052-21E10 (R) LAVINIA,MILAN TN 32 29 32 0 0
052-21E10 (R) FT LEONARD WOOD MO 36 30 20 0 0
052-21W10 (R) DEVILS LAKE ND 46 43 16 0 0
052-21W10 (R) OAHU HI 30 23 0 0 0
052-21W10 (R) MILAN LAVINIA TN 30 30 30 0 0
052-21W10 (R) FT LEONARD WOOD MO 16 14 13 0 0
101-92A10 FT LEE VA 56 56 0 0 0
101-92A10 FT PICKETT VA 28 28 2 0 0
101-92A10 FT HARRISON MT 84 84 14 0 0
101-92F10 (R) FT LEE VA 80 80 0 0 0
101-92F10 (R) SIERRA ARMY DEP CA 84 84 0 0 0
101-92G10 (R) FT PICKETT VA 48 48 6 0 0
101-92S10 (LADS) (R) FT BLISS TX 96 96 92 0 0
101-92S10 (LADS) (R) FT PICKETT VA 48 48 0 0 0
101-92W10 (R) FT PICKETT VA 52 52 8 0 0
113-31L10 PUERTO NUEVO PR 70 70 14 0 0
113-31L10 UNKNOWN GA 70 70 0 0 0
191-31B10(R) FT LEONARD WOOD MO 200 172 146 0 0
551-88M10 FT MCCLELLAN AL 550 551 200 0 0
551-88N10 SACRAMENTO CA 32 18 0 0 0
551-88N10 SACRAMENTO CA 16 0 0 0 0
510-42L10 Ft JACKSON SC 90 90 1 0 0
7A-F67/510-ASIF5 Ft JACKSON SC 225 225 2 0 0
7A-SI4J/510-ASIF4 Ft JACKSON SC 56 56 0 0 0
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Divisions (IT) Drill SGT Strength

As of Date:  
15 Jul 04

Required Authorized Assigned Available % Available 
(Authorized)

% Available 
(Assigned)

80th Div (IT) 540 540 436 210 39% 48%

84th Div (IT) 720 720 665 233 32% 35%

95th Div (IT) 660 660 559 249 38% 45%

98th Div (IT) 660 660 524 265 40% 51%

100th Div (IT) 444 444 366 270 61% 74%

104th Div (IT) 360 360 319 135 38% 42%

108th Div (IT) 600 600 756 290 48% 38%

Totals: 3,984 3,984 3,625 1,652 41% 46%
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Divisions (IT) Issues

• Structure Manning Decision Review (SMDR) does not adequately 
define the cost of training within the USAR.  Funding needs  to be 
based on missions.  Current 2+2 mode is not covered.

• Consolidate low density MOSs under one Div (IT) or establish a
TASS Training Center

• The use of the WEB based training will enhance the overall TASS 
mission, but funding for DL is limited.

• Divs (IT) are not structured to teach Officer Basic, Advanced, or 
Officer Career Courses.  Considering changing TDAs to convert all 
CAS3 instructors to Captain’s Career Course/OBC Instructors.
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Divisions (IT) Issues Con’t

•IET missions keep increasing every year, yet the reserve drill 
sergeant’s strength drops and resourcing does not recognize the 
mission increase.

• Army transformation will create a need to be creative in 
alternative Phase I training. 

• Establish more tri-component training facilities to meet all service 
demands.

• Work side-by-side with the NGB to ensure that the reserve 
soldier is part of any training doctrine decision.
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Divisions (IT) Future Direction


